Prospect Report
Spero Financial Credit Union (Seattle, WA) – Mid-sized credit union with $1.06 B in assets and ~75,000 members (2025).

Uses a legacy Symitar® core system (Jack Henry & Associates) hosted on-premises. Long-established (founded 1936) with a reputation for member service and steady growth.
Fit Score: 82/100 – Strong potential.
Verdict: SFCU’s reliance on a decades-old core and recent digital initiatives signal high receptivity to modernization, though a careful, relationship-driven approach is needed.

Fit Rationale
· Legacy Core Constraints: Core processing runs on Jack Henry’s Symitar platform implemented over 16 years ago. No major core conversion or cloud migration has been undertaken, suggesting significant technical debt and untapped modernization opportunity.
· Clear Modernization Intent: Recently deployed enterprise CRM (Quest Analytics), researching AI-driven conversational tools, and expanding digital banking, signaling readiness to invest in technology upgrades [Overview.docx].
· On-Premise Infrastructure: Internal data and job postings indicate SFCU still relies primarily on on-premise systems (minimal cloud use), which may limit agility and scalability in analytics and digital services.
· Digital Transformation Appetite: The credit union has begun investing in modern tools – e.g., rolling out a new enterprise CRM in 2024 and piloting AI-driven member communications – demonstrating openness to change and upgrade [Quest Analytics Sep 2024; CUSO Mag Mar 2025].
· Analytics Readiness: Presence of skilled internal analytics personnel, notably Colin Whitaker (Financial Analyst), proficient in R and Power BI, indicates readiness for advanced analytics adoption [SFCUFacts.csv].
· Data & Reporting Challenges: Rapid growth (assets +22% since 2021) has likely strained reporting and data analytics on its legacy core. Employee feedback describes internal systems as “outdated and not efficient…for any kind of problem solving” [Glassdoor 2023], indicating pain points our solutions can resolve.
· Leadership & Culture: Leadership is stable (CEO since 2012; IT SVP since 2007) with no dedicated Chief Data or Innovation Officer – suggesting they may welcome external expertise to drive analytics and cloud strategy. The culture values member service, so modernization pitches should tie directly to improved member experience.

Recent Signals
· Mar 2025 – Embracing AI in Member Service: SFCU’s Product Development Manager spoke at Eltropy’s EMERGE 2025 conference about leveraging AI-powered member communications, highlighting the CU’s interest in cutting-edge solutions.
· Sep 2024 – CRM Implementation: Deployed a new CRM platform (Quest Analytics) enterprise-wide to improve sales and service tracking, indicating recognition of data silos in legacy systems and a will to invest in data infrastructure.
· 2023 – Digital Banking Enhancements: Introduced features like in-app credit score visibility (FICO integration) and expanded online services (noted in industry awards), showing commitment to digital innovation even on older core technology.
· 2023–2025 – Tech Talent Hiring: Job postings for roles like IT Programmer (Symitar PowerOn) suggest SFCU is actively building in-house capability to modernize core integrations and analytics.

Top Three Pain Points
1. Outdated Core & Data Silos: An aging Symitar core system and numerous add-on systems (insurance, university division accounts, etc.) require manual work and custom code. This fragmentation hampers real-time data access and makes new fintech integrations cumbersome.
2. Reporting & Analytics Gaps: With growth and regulatory complexity, SFCU faces difficulty getting timely insights from data. Legacy reporting tools lack flexibility – a frustration echoed by staff (“system is not efficient or intuitive” [Glassdoor 2023]). Ad-hoc reporting and compliance checks are likely labor-intensive, risking errors and missed opportunities for analysis.
3. Digital Experience Pressure: Member expectations for seamless digital banking are rising. SFCU’s on-prem infrastructure limits rapid deployment of new digital products and AI services. Competing credit unions are moving to cloud cores and advanced analytics, pressuring SFCU to modernize or risk falling behind in user experience and personalization.

Recommended Approach (v1)
Opening Hook: “Your own team calls out your core system as ‘outdated’ – imagine turning that weakness into SFCU’s digital strength.”
Or: “Your skilled analytics talent is ready for the cloud; let’s eliminate legacy constraints holding them back.”
Solution Focus:
V1: Propose a phased Core Modernization and Data Lake strategy that upgrades SFCU’s infrastructure without disrupting service. We’ll introduce a cloud-based data warehouse that aggregates core, CRM, and ancillary data into a single source of truth, enabling instant analytics and AI models. In parallel, we can evaluate a modern core platform (or a Symitar cloud migration) to replace manual PowerOn customizations with configurable, open APIs for fintech integration.
V2: We propose a phased transition to a cloud-based analytics and data integration platform, leveraging SFCU’s internal analytics strength—specifically Colin Whitaker’s expertise with R and Power BI—to quickly demonstrate value. A staged approach positions CU-Interface as the logical partner for a subsequent core modernization to our cloud-native HarborData platform, replacing Symitar’s constraints with real-time, scalable insights and digital agility.

Suggested Next Steps
· Executive Alignment Workshop – A half-day session with SFCU’s leadership to map current pain points and define a vision for a cloud-enabled core and analytics architecture.
· Live Demo of Data Insights – Show a custom demo using SFCU’s sample data to illustrate how our solution delivers real-time dashboards, automated compliance reports, and member insights (e.g., spotting product cross-sell opportunities) which are impossible with their current system.
· Peer Reference Call – Coordinate a conversation between SFCU’s team and a similar credit union CIO who recently modernized their core and data platform, to discuss process, benefits, and lessons learned.

Recommended Approach (v2)
Opening Hook: “SFCU just proved you can stand up a cloud CRM in months—imagine bringing that same speed to your core data.”
Solution Focus: Start with a lightweight Azure replication hub that streams Symitar and CRM data into a cloud lakehouse. Layer governed Power BI models so Colin Whitaker’s team can deliver real-time insights without waiting on nightly extracts. Once trust is built, extend the hub into a full HarborData core conversion roadmap with phased de-risking.
Suggested Next Steps (≤ 60 days):
· Host an Executive Vision Workshop with CEO, IT SVP, and BI Manager to map current data flow pain points.
· Deliver a 48-hour pilot — replicate a sample of Symitar member data to Azure and surface a Power BI dashboard (built with Colin).
· Secure a peer reference call with a $1 B CU that used replication first before migrating cores.

Key Contacts
· Katherine Walden – President & CEO – LinkedIn: linkedin.com/in/katherine-walden – Email: president@SFCU.org
· David Grant – EVP & Chief Financial Officer – LinkedIn: linkedin.com/in/david-grant – Email: dgrant@SFCU.org
· Michael Groves – SVP Information Technology – LinkedIn: linkedin.com/in/michael-groves – Email: mgroves@SFCU.org
· Colin Whitaker – Financial Analyst (Analytics, R, Power BI Expert) – linkedin.com/in/colin-whitaker – Email: cwhitaker@SFCU.org
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